PILLAR 4: RECONSTRUCTION (REBUILD & REPAIR)

TOOL 1: PRIVATE SECTOR RESOURCE MAPPING
RESOURCE TYPE EXAMPLE BUSINESS / SUPPLIER CAPACITY LOCATION CONTACT

Construction servicesContractors

Building materials Cement, timber
Equipment Excavators, trucks
Skilled labour Electricians, plumbers
Logistics Transport providers

TOOL 2: RECONSTRUCTION ACTION PLAN

AREA ACTION REQUIRED TIMELINE PERSON RESPONSIBLE
Facilities Repair or rebuild premises

Equipment Replace damaged equipment

Utilities Restore electricity, water

Compliance Meet safety standards

TOOL 3: RECONSTRUCTION COORDINATION & BUSINESS ENGAGEMENT

INSTITUTION / ACTOR ROLE IN RECONSTRUCTION HOW BUSINESSES CAN ENGAGE
.. Lead national reconstruction, | Participate in government-led projects
Government Ministries infrastructure repair, policy direction and supply tenders

En§age for permits, rebuilding approvals,
an

Provide approvals, inspections, and local compliance

Local Authorities coordination

Supply goods, offer services, support

Provide materials, services, labour, logistics ) oL
’ ’ 1108 rebuilding activities

Private Sector (Businesses) Provide loans and financial assistance
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working Accgass1 financing for rebuilding and
. . L. ) capita
Financial Institutions Process claims and support asset o
replacement . . Submit claims and use payouts for
Provide funding and technical assistance rebuilding

Insurance Providers

Coordinate private sector participation and Participate in funded projects and partnerships

communication Engage through networks, share capacity,
access opportunities

Development Partners

FCEF / FBDRC
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