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PILLAR 3: RECOVERY (AFTER DISRUPTION)

LOSS  OF  INCOME CALCULATION
 

T O O L  3 :  B U S I N E S S  R E C O V E R Y  P L A N

T O O L  2 :  R E C O V E R Y  T I M E L I N E  P L A N N I N G
 

T O O L  4 :  F I N A N C I A L  R E C O V E R Y  P L A N N I N G
 

T O O L  1 :  D I S A S T E R  I M P A C T  &  N E E D S  A S S E S S M E N T  —  L O S S  A N D  D A M A G E
 

NEED

Repairs

Equipment replacement

Working capital

Staff wages

ACTIVITY

Clean and inspect premises

Repair equipment

Restock inventory

Reconnect utilities

I M P A C T  A R E A

Infrastructure damage

Equipment damage

Inventory loss

Business interruption

Staff disruption

RECOVERY AREA

Facilities

Equipment

Inventory

Staff

Customers

Finance

 
ESTIMATED LOSS: FJD

DESCRIPTION

A C T I O N  R E Q U I R E D

Repair damage to building

Replace or repair machinery

Restock goods

Return staff to work

Reconnect and communicate

Manage cash flow

ESTIMATED COST

PERSON RESPONSIBLE

TIMEL INE

START DATE END DATE

ESTIMATED VALUE (FJD)

SOURCE  OF  SUPPORT

Insurance / Loan

Bank / Savings

Government support

Internal funds

PRIORIT

Y

High

High

High

Medium

High

PERSON RESPONSIBLE

TIME LOST (DAYS)

Resume full operations

Loss ofIncome=Time Lost ×Normal Daily Production
Time Lost=numberof days business could not operate | Normal Daily Production = average daily income or output
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